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What’s New in 
FDOT District 5

Brenda Young, M.S., P.E.
District 5 Modal Development Manager

Courtney Reynolds
reThink Program Manager

District 5 Map

• Nine counties compose District 5

• Five transit agencies + 2

◦ LakeXpress
◦ LYNX
◦ Space Coast Area Transit
◦ SunTran
◦ Votran
◦ Flagler County Transportation
◦ Sumter County Transportation

• Five MPOs/TPOs

◦ Lake‐Sumter MPO
◦ MetroPlan Orlando
◦ Ocala/Marion County TPO
◦ River to Sea TPO
◦ Space Coast TPO

• One Regional Planning Council + 2

◦ East Central Florida Regional Planning Council
◦ Northeast Florida Regional Council (Flagler County)
◦ Withlacoochee Regional Planning Council (Marion)
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What’s New? So much!

• SunRail … Commuter Rail Service

• Bicycle & Pedestrian Initiatives

◦ FDOT Complete Streets Policy
◦ District 5 Bike/Ped Coordinator
◦ SunRail Bike/Ped Connectivity studies
◦ Alert Today Alive Tomorrow, Best Foot Forward 

& Walk Wise
◦ Ciclovia
◦ Orlando Bikeshare
◦ Cycling Savvy Lite

• Transit Projects

◦ SunRail Feeder Buses
◦ LYMMO Expansion
◦ SunRail Phase 3

• Transit Oriented Development

◦ Lake Mary: apartments & retail
◦ Longwood: apartments & retail
◦ LYNX Central Station: apartments, offices & retail

• Transportation Systems Management & Operations

◦ Traffic Operations
◦ Decision‐Support Software

◦ SR 50 AA
◦ US 192 AA
◦ US 441 AA
◦ Volusia Connector
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SunRail

PHASE 1

PHASE 2
NORTH

PHASE 2
SOUTH

• Opened May 1, 2014

◦ First two weeks were free (ticket vending 
machines)

◦ Evening trip scheduled adjusted by 15 mins
◦ Late train trip added December 22
◦ Partners have sponsored additional 

weekend service for special events

4,212 
4,127 

3,647 

3,045 
3,214  3,198 

3,629 
3,789 

3,561 

 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

Jun 2014 Jul 2014 Aug 2014 Sep 2014 Oct 2014 Nov 2014 Dec 2014 Jan 2015 Feb 2015

Average Daily Boardings 

Year One Goal: 4,300



3/31/2015

4

57%

23%

28%

23%

10%

27%

15%

0% 10% 20% 30% 40% 50% 60%

SunRail Park & Ride Lot Utilization: November 2014 Snapshot

Sand Lake 429 Spaces

Maitland 125 Spaces

Altamonte 326 

Longwood 260 Spaces

Lake Mary 315 Spaces

Sanford 232 Spaces 

DeBary 275 Spaces

SunRail

PHASE 1

PHASE 2
NORTH

PHASE 2
SOUTH

• Opened May 1, 2014

◦ First two weeks were free (ticket vending 
machines)

◦ Evening trip scheduled adjusted by 15 mins
◦ Late train trip added December 22
◦ Partners have sponsored additional 

weekend service for special events

• Funding for planned expansions

◦ Phase 2 South
◦ Phase 2 North
◦ Phase 3 to Orlando International Airport

• Fortunate problems …

◦ Demand for night & weekend service
◦ High number of bike boardings



3/31/2015

5

177

203

186

202 203

224

191

152

192

May 2014 Jun 2014 Jul 2014 Aug 2014 Sep 2014 Oct 2014 Nov 2014 Dec 2014 Jan 2015

SunRail Bike Boardings

Bike/Ped Initiatives

• Ciclovia

◦ District 5 held event September 21

• FDOT Complete Streets Policy

• District 5 Bike/Ped Coordinator

◦ Deborah Tyrone

• SunRail Connectivity Studies
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Bike/Ped Initiatives

• Educational Initiatives

◦ Alert Today, Alive Tomorrow
◦ WalkWise
◦ Best Foot Forward
◦ USDOT Mayor’s Challenge
◦ LAB Bicycle Friendly 

Community Application
◦ Cycling Savvy Lite 

Orlando Bikeshare
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Transit Projects

• Transit Projects

◦ SunRail Feeder Buses
◦ LYMMO Expansion

Transit Oriented Development (TOD)

• Build it … and they will come

◦ Lake Mary: apartments & retail
◦ Longwood: apartments & retail
◦ LYNX Central Station: apartments, offices & retail

Lake Mary

Longwood

Downtown Orlando
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TSM&O

• Transportation Systems Management 
& Operations (TSM&O)

◦ Traffic Operations
◦ Decision‐Support Software

reThinkYourCommute.com ● 866-610-RIDE (7433)
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Bookthatdoc … Career Source Brevard … City of Orlando … Dix.Hite + Partners, Inc. … 
HDR, Inc. … LYNX … MetroPlan Orlando … Orange County Library System … Orlando 

Senior Health Network … Orlando VA Medical Center … Tindale‐Oliver & Associates, Inc. 
… VHB … and more applications “in the mail!”
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O P P O R T U N I T Y
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Questions?


