Florida Department Of Transportation
District IV

Office of Modal Development
Commuter Choice Summit
2007

~ Overview of Organization

¢ South Florida Commuter Services
— Joint funding from D4 & D6

¢ Regional Commuter Assistance Programs:
— Coverage area: Miami-Dade, Broward, Palm Beach Counties
— Expanding efforts in Martin & St. Lucie counties

¢ Transportation Management Associations
(TMA’Ss)
— Downtown Fort Lauderdale
— South Florida Educational Center -Davie campus

¢ Local Partnerships

— Ongoing relationships with our regional transit agencies:
MDT, BCT, Palm Tran and Tri-Rail




(2) Transportation
Mgmt Associations

(2) Transportation
Mgmt Initiatives

(1) Broward County
Outreach Coordinator \

(1) Outreach Specialist

— 95 Managed Lanes “|West Palm Beach TMI

Outreach efforts extend
into Martin and
St. Lucie Counties

Georgena Bennett
Broward Outreach

C

* Decrease traffic
+ Enhance the ecancmic vitality

* Provide tramgportation optice

Transportation Demand
Management (TDM)
Palicy

Carpool to work and you will be able to
park in the Main Lot!*

October Promotion: Each day you capool to
work your carpood will be entered into @ weskly
drawing for a §100 gas cand.”

Far more information soout parking i the Main Lok regatering
your ool and e Octbar Promotion eostsct Daleen
Ka
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1-800-234-RIDE
www.cityofwpb.com




Breaker’s Hotel
developed carpool
program that
provided preferred
parking at hotel for
carpoolers. They
also provided $100
gas cards for
participants as a
“thank you” in
September. 40
carpools were
established.

e TMI working with
downtown West Palm
Beach businesses to
sponsor bike racks
and develop bike
parking in downtown.

CITY OF

TRANSPORTATION
MANAGEMENT
INITIATIVE




» Bikeopolis encouraged
residents, employees, and
Palm Beach students to
bike during the month of

Boca Moves
Transportation Forum—

City, County and State May
officials along with

Over 100 adults and 75

citizens participated in a L
P P students participated

breakfast forum to
discuss transportation

issues within the City of : ;
Boca Raton. There were Reward Your Ride Promotion

135 attendees. encouraged employees within the
City to carpool for a period of three
months. 175 commuters
participated in the promotion.

Planning Activities

District 4 enhanced its efforts by
developing a planning component into
its TDM activities

Efforts included:

- review of Transit Development
Plans, Park-n-Ride Studies and DRI's

- developed TDM Checklist for
Review Process

- assisted with developing Safe
Routes to School applications for grant
funding

- assisted with application for 95
Managed Lanes grant




Tri-Rail and SFCS implemented “Bike
Locker Registration” at the Yamato
Tri-Rail station with 15 lockers being
registered

PalmTran along with SFCS researched
the possibility of adding an “On R
Demand” service with “The Link” to We're Ralling Out the Red Carpet for Commuters
western communities in Palm Beach 5-.f“*‘ 3
County is £

SFCS and South Florida Vanpools
developed a “Ride for a Month Free”
promotion

m‘m ﬁﬁ " Sauth.i:l'nrida
feowoit * Baimtran TRIGRAIL ~ T 5mrses

Sign up to vanpool
FREE for one month!

., Broward County Transit
~ Articulated Bus Launch

Main objective was to successfully
launch the BCT Route 18 Articulated
Bus launch in March 2007

A public relations effort was put forth to

promote the new expanded bus route

The Miami Herald and Sun Sentinel
covered the launch with newspaper
articles

An event kick-off was held March 22,
2007 in which public officials, general
public and media personnel were
invited totaling over 40 attendees




FARE INCREASE mé%’Pa]mTran A

& SEPTEMBER 10
A new way to Pay!

EFFECTIVE OCTOBER 1, 2007

Currant

Transit Fara Typos Faren | Mew Fares Palm Tran's New fare Boxes are

[y e = 5 Faster, Easier, and more Passenger Friendly!
Eadced Youth $0.50 0,60

- Raduced- Saror | Deabled | Medeare $0.50 $0.60

10-Ride Bus Pass $8.00. TBO" v

All Davy Pass $2.50 $3.00 Fare Cards will be AMagnatic QUIK

All Doy Pass Roducad Pass Ruador. J

 Barwor | Cetabind | Mad<are 133 s2.00 pepmens b sncen -

ch can
- Youth $1.2% 42.00 uned h
31-Day Adult Pass. $32.00 240,00 Pabm Tros Rides.

31-Day Reduced Pass.
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Youth Pass
- Waw! College Student P
% 1 Coin Insertion shot. Fare
2 iy ok Pk Hox will nccopt US

Colns In 1. 3¢, 10¢. 254,
Sb¢ & $1.00

denominations.

Coin rejoct holder. Fare
Hox autsmatically
rutarms all forelgn and
isnaceeptable coim ot
tokens.

Print ihis ernail and present 4 for s ree nde. Valkd ko passengers onboard Tri-Rail
train on Jurse 215t ordy. Thes woucher must be presentod fof free fide. Passengers
may present s voucher 10 e Metrorai Transter Staton Ticket Agent for

transber onéo Metrorad For mare informagon on Tri-Rail and &5 schaduse, Ciy

RTA = TRMSRAIL
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: Y Ride Alone
Pledge to take the Commuter Challenge g -
Thursday, May 17th, 2007




REIS

8,013 South Floridians took the Challenge with 4,776 being SOVs

Profiled 10 commuters that switched modes for Clean Air Month

75 Companies signed up for the challenge with 50+ employees

participating at each work site

Presented to 15 municipalities in South Florida

Media coverage included articles in The Miami Herald, Sun-Sentinel

and Palm Beach Post online

Broadcast included: WLRN-FM, WIOD-AM, WQBA-AM, WPEC CH.12,
WPTV CH. 5, WFLX CH. 29, WFOR CH 4, and WTVJ CH 6

Thank You for participating in the
Commuter Challenge on May 18th!
We would appreciate your

comments on your
experience.

Complete t
opportunity
roundtrip a

anywhera in the Unl
States!

Click here to complete
the survey!

SOV survey participants 987
Benefit to using alternative mode
Gas Savings 56%

Don't have to
drive everyday 23%

Rated their experience
either excellent or good 86%

Based on their experience
they would switch modes  42%




Transportation Management
Associations

Downtown Fort
Lauderdale TMA

New Trolley “lunch loop
service” began in

May, 2007

Developed new website
in July, 2007

15t Anniversary of TMA
luncheon had over 250

attendees

Avg. 20,000+ boardings
per month

New Executive Director
— Les Hollingsworth

Transportation Management
Associations

South Florida
Education Center TMA
* Provides service to 4

local colleges
Wurkplaces

for Commuters™ = Average 5000 riders per
District
month

< New Executive Director
— Pete Witschen

5 et B

T corserh of pdcatonal st for e w3
Broward Commenty Cobege. Flarda Atints: Universa
erea Soumaantam Liskearsity, snc Lintearnity ot Flaric)
Ths BFEC carmgast s bt roe of P i gaser)
Adsoniaten b SFEC TMA 1 help wih s rastiony % ol
The SFEC TheA i & privte, nonprot organiraton spreed
ImatbGea, Toe Towe: o Ciwie it P Florita Diparimesi

= Looking to begin “Green
Campaign in Jan. 2008
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School Pool Program

Are you tired of he Congestion
in the Drop-Off Lane ot School?

Working with (21) Palm
Beach County Elementary
Schools. Program has
been endorsed by PBC

Superintendent of Schools, [ Ppe

Herwetery beboel

Arthur Johnson FIVS et

Toorsdirg e | k30
Developed partnership with
Palm Beach PTA, Safe
Routes to School, Safe
Rides and other
organizations to build more
comprehensive program

Become a part of the Solution!

Hired full-time School Pool Coordinator

20% reduction of vehicle traffic wit
schools that have implemented
Lane. (3) add’l lanes will be o
January - 2008

Have developed “student” focul
feedback on program and ensure’
understanding of concept

262 families have switched to car;
to the School Pool Program




oy 2006-2007 SFCS Results:

W # ofVehicle Miles Eliminated
Commuter Cost Savings ($)
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Total Vehicle Miles Eliminated: 17,452,701 Miles

Total Commuter Cost Savings: $5,061,283
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2006-2007 Results:

Total Changes in Mode

[l Carpool Vanpool B Transit [ Tri-Rail
2000 1907
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1200
o 715 ot Tl
546 e 363
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X 21 3 ER = 04
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Total Changes in Mode

Carpool Mode Switch Total: 3,865
Vanpool Mode Switch Total: 85
Transit Mode Switch Total: 1,418

Tri-Rail Mode Switch Total: 876
Mode Switch Total: 6,244
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Contact Information

EDOT:

Mobility Manager: Jeff Weidner
954-777-4670

TDM Coordinator: Lisa Peterson
954-777-4365

SECGSH
Executive Director: Jim Udvardy
Marketing Director: Jennifer Ryan
(800)234-7433

DELTMA:
Executive Director: Les Hollingsworth
954-761-3543

SEECTMA:

Executive Director: Pete Witschen
954-262-8847
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