
1

FDOT 
District 4

Emergency 
Management

Emergency Management

Preparation
Response
Recovery
Close Out
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Preparation
Pre-event contracts
Coordination w/counties & cities on roles

and responsibilities 

Fuel Status
Pre-positioning of resources
Road Rangers/Stranded 

Motorist Transportation 

Response

Damage Assessment 
Additional Budget Authority Request
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Recovery

Priorities #1 Interstates
#2 Major Corridors

• SR 5/US1
• SR 7
• SR 817 – University Drive
• SR 823 – Flamingo
• SR 869 – 10th Street
• SR 834 – Sample Road
• SR 814 – Atlantic
• SR 870 – Commercial
• SR 838 – Sunrise
• SR 842 – Broward
• SR 84
• SR 818 – Griffin
• SR 820 – Pines/Hollywood

#3 Other State 
Roads

Recovery

Goals
All State Roads Open Within 24 Hours
1st Pass Debris Removal – 7 days
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Recovery

Assistance to Locals

EOC 
Review 
Requirem
ent

Need or 
requiremen
t identified 
at County 
or 
Municipal 
level

Fulfill
Request

If resources available

Prepares mission in 
TRACKER Submits mission in 

TRACKER

Receives mission assigns to 
ESF 1 or 3 (TEOC)

SEOC

Coordinates with local 
District Assigns to local District for 

completion

Complete 
mission

Assignments to other District for Completion Completes 
Mission

Advises FDOT County EOC 
Liaison

District 4 EOC

Reports status to 
TEOC Reports status to 

SEOC

Agreement that 
mission is complete

District 4 EOC
TEOC

FDOT County EOC Liaison Updates District 4 Dist. EOC

County EOC

TEOC

TEOC

District 4 EOC

If Requirement 
Exceeds County

Advise District 4 EOC upon completion

County EOC

TEOC

County EOC

Other DistrictOther District

Close Out

Acceptance
Payment to Contractors
Reimbursement from the Federal Gov.
(FHWA ER/FEMA)
Audit


